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FROM THE DESK OF GENERAL SECRETARY - cum - CEO 

 

It is our pleasure of sharing this Annual Report with all of you. For last 28 years RARE is championed 

in taking forward the issues of people lives at the stage of the society with disadvantageous condition.  

Like every year, this reporting year was also full of challenges, lots of programme with significant 

results and remarkable out comes as well as learning. 

Our Annual Report provides an overview of the work of RARE from April 2021 to March 2022. We 

have made focus on transforming the community and creating a pool of volunteers which will be 

beneficial in long run to combat acute poverty in the society. Our experience shows that when you 

empower a girl or a woman, she becomes a catalyst for positive change. 

Throughout the year we have worked with Children without Parental Care, other vulnerable children, 

People with disabilities, Consumers, Persons living with Mental illness, Patients, migrant-Bonded 

labour, farmers and women through different interventions and programmes. In this process of 

interventions we have received noteworthy support, guidance & cooperation from all our stakeholders, 

Govt. and Non-Government agencies, the donors and others for whom we express our sincere gratitude 

& thanks. 

We look for such association from all the members & stakeholders of Civil Societies, Govt., Non- 

Government agencies in future endeavor. 

With this above few lines, I would like to invite valuable suggestions from all well wishers, members 

of civil societies, donor agencies, development workers and our valued stakeholders to work out more 

effective strategies, formulate action agenda to achieve better outcomes. 

 

 

 

                                                                                                                            (ANANGA NEGI) 

                                                                                                                  General Secretary-cum- CEO 

                                                                                                                              RARE, Sonepur 
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About The Organization 

The Research Academy for Rural Enrichment (RARE), Sonepur is a Non-profit, No-political and 

secular Non Government Organization (NGO) started in the year 1993-1994 for the development 

of the underdevelopment area. 

Legal Status: 

The organization has the following Legal Status; 

• Registered under Societies Registration Act, 1860  

Registration No. SNP 49 of 1993-1994, Dated 3rd March 1994 

• NITI Aayog Registration No: OR/2017/0153107  

• Registered under Foreign Contribution (Regulation) Act, 1976 Bearing Regd No. 105060048,  

Dated 1st February, 1999 (Renewed on 11th March, 2022)  

• Registered u/s 12 A of Income Tax Act, 1961  

• Registration No.50/2003-2004, Dated 8 April, 2003  

(Renewed on 23 / 09/ 2021 Having the Unique Registration No. AAATR6359PE20162) 

• Registered u/s 80G of Income Tax Act, 1961  

• Registration No. CIT/SBP/Tech./80-G/2010-11/5422  

(Renewed on 23 / 09 / 2021 Having the Unique Registration No. AAATR6359PF20210) 

• Registered under the Orissa State Tax on Professions, Trades, Cellings and Employment 

Act, 2000  

• Having PAN card bearing No.AAATR6359P  

• Having TAN Card bearing No.BBNR01421A  

• Registered under Persons with Disabilities (Equal Opportunities, Protection of Rights and Full 

Participation) Act, 1995 and rules there under Having Registration Number 78/WCD of 2005 

BBSR Dated 23/07/2005 & Renewed Under Rights of Persons with Disabilities Act, 2016 

on 12/03/2021  

• Registered under National Trust Act, 1999 Having Registration No. ORES16511288005  

Renewed on 12/08/2021 

•   Registered under Ministry of Corporate Affairs Office of the Registrar of Companies vide 

Registration number CSR00003962 Dated: 28/04/2021  

Vision 

Socio-economic empowerment of people to enrich the quality of life of the citizen through research 

action, reorganization and reorientation of their social system 

Mission 

Building the capacity of people belong to backward area and underprivileged section of the society to 

make them able to contribute for the process of sustainable inclusive development 
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Objectives 

• To promote and strengthen the efforts for ensuring social Justice to the people 

• Promote of National integration, communal harmony, literacy, education, culture, health, 

family welfare and sports 

• To promote, organize and facilitate conference, seminars Lectures, trainings and other similar 

activities 

• To promote and pursue education, training and overall welfare of the people 

• Promotion of welfare of children, the women, the aged, the youth Persons with disability, the 

poor, the tribals, and other section of society and other underprivileged sections of the society 

• To collect, disseminate and distribute knowledge and information to educate the people 

regarding public welfare problems and programmes and to setup libraries documentation and 

reference Centers 

 

Where we work 

• Intensively at all the Six Blocks of Subarnapur District, Kantamal Block of Boudh District and 

Gudvela Block of Bolangir District. 

• 30 District of Odisha through the cooperation of Voluntary Consumer Organization to 

Strengthen to Consumer Rights Activities. 

 

 

 

 

 

 

 

 

 

 

 

 

Our Family  

• We have the following different type of membership within our organization. 

• Life Member                                      : 71 

• Honorary Member (Expert Member)                         : 06 

• Institutional Member (Networking of rural VOs)      : 73 

• Apart from these a team of qualified and committed staff members are with us in different 

projects and programme. 
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Target Population 

Our focused target groups are People with Disabilities and their Parents, Children, released Bonded 

Labour, Migrants, Returnee Migrants, Potential Migrants, Persons with Mental illness and their 

Caretakers, farmers, Aggrieved Consumers at micro level and we focused on service providers, 

institutions, civil society organizations, duty bearers, Networks, Federations, Media Persons at macro 

level in our different interventions and programmes. 

 

 

 

The “Alternative forms of Care and support programme for children without parental care and other 

vulnerable children” has launched in the month of May 2013 with the support from the Stichting 

Kindpostzegels Nederland. The programme is directly working with children living without adequate 

parental Care and other vulnerable children at the Grampanchayat with an approach ensure that 

children in need of care and protection have opportunities and access to services that help them to 

exercise their rights to survival, development, protection and participation as well as full participation 

in a family-based care and community. At present the programme is continuing as “Child centered 

family focus Programme” with community based approach. Currently the programme is being 

implemented intensively in eight Grampanchayats namely Rengali, Chhakormal, Lachhipur, 

Khaliapali, Mayurudan and Mallikmunda under Sonepur Block of Subarnapur District and Gudvela 

Deulgudi and Ghuna Gram Panchayat under Gudvela Block of Bolangir District in the State of Odisha. 

In the year 2021-2022 the RARE is directly working with 212 vulnerable families and their children in 

need of care & protection especially children without parental care, orphan and other vulnerable 

children. The programme has worked to improve the socio-economic status of the supported families 

and children with regard to care and protection at family, institution (AWC/School) and community 

engaging the community actively in the entire process of the programme. It is the one of the key values 

of the programme which we are practicing that not to refer the directly target children and their 

families as the receivers of service rather consider and actively involve them as the partners of the 

programme. 

Goal: 

Children who are vulnerable and do not receive adequate care and protection, will live in a stable 

family situation, are securely attached and are developing well 

 

Objectives:  

1. There are enough foster parents/family caregivers who are equipped to offer children security, 

who let them grow up as normal as possible and who are able to provide appropriate care. 

2. Children are resilient and have a voice in the shaping of their lives 

3. The child has a good relationship with the parents/ guardians and the network surrounding the 

child is strengthened and committed to provide   a safe environment 

 

 

Alternative Forms of Care and Support Programme for Children without 

Parental Care and Other Vulnerable Children  

 



6 
 

Achievement: 

• The provision of Maintenance Package has change the live of 212 children (110 boys and 102 

girls) from 120 families.  As a result 17 children (7 Boys and 10 Girls) Passed 10th and enrolled 

in +2. 3children (2 boys and 2 girls) passed +2 and enrolled in +3. 1 child enrolled in ITI, 

SonepurThe periodic support to 22 children has regularized their higher education. 

• Assistance in terms of kind of INR 4000 to 7000 has identified to start income source for 30 

caregivers. The caregivers are involved in trade like; tailoring, goat rearing, dairy farming, 

grocery shop,  poultry, vegetable cultivation, Vegetable Vending etc.   

• 80 childrenfrom 67 families Produced at CWC Subarnapur and 89 children from 32 families 

produced before CWC Bolangir from Gudvela, Deulgudi and Ghuna under Gudvela Block. 

• Caregivers training on skilful parenting of 106 families have been conducted in 2 units has 

skilled parents for caring and supporting children in post COVID period. 

• Awareness workshop on child marriage provision has impacted to save life of 2 children from 

child marriage. 

• Consultation with Adolescents club members on Child Marriage and its impact has been 

resulted to zero child marriage in the project implemented areas. They are well aware on 

SRHR, Menstrual Hygiene, Proper use of Sanitary Napkins, Appropriate health Care, aware 

about the Govt. facilities on SRHR and career planning.  

• Due to Interaction made with the Industrial Training Institute (ITI), 81 Adolescent Club 

Members acquired knowledge on the different trade and other dimension of study. 64 Children 

got involved in ICPS structure and process. 

• ICDS, Health workers and Teachers are trained on ill impact of child marriage and different 

forms of sexual violence.  The matters are being percolated through the peer learner and 

teacher. 

• District Level Consultation with Stakeholder like Tent House Owner, Priest, Social Leader, 

Manager of Band Party, DJ Party, Printing Press on Prevention of Child Marriage. 93 

stakeholders Idea gained to check child marriage at their level.  They will share with their other 

members follow the instruction to prevent child marriage. 62 Child marriage is reported before 

the date of marriage. As a result the child marriage ratio Reduced from 22% to 16 % in the 

district as per the NFHS-5 data. 

• Meeting with the member of Panchayati Raj institution has impacted more on the continuation 

of “A Day for Children” Programme.   

• The children festival is impacted for optimum participation of Children. 

 

Inclusion in Social Security Scheme: 

Sl. 

No. 

Entitlements Numbers Sl. No. Entitlements Numbers 

1. Pension  85 12 Cycle (Class 9th) 33 

2. Ration 120 13 Death Certificate 98 

3. Individual Household 

Latrine 

120 14 Bank Linkages 120 

4. PMAY/IAY/BPGY 71 15 Application under Ashirbad 

Scheme 

40 

5. SHG 64 16 Included under Ashirbad 

Scheme (State Govt. Scheme) 

15 
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6. NFDBS 43 17 Kitchen Garden (families) 55 

7. Aadhar of caregivers 120 18 Labour Card 70 

8. Voter ID of caregivers 120 19 Kalia Yojana 72 

9. Job Card under 

MGNREGA 

80 20 Rastriya Swasthya Bima 

Yojana 

63 

10. Labour Card under 

(Odisha Building and 

Other Construction 

Workers Welfare 

Board) 

70 21 Biju Krushak Kalyan Yojana 65 

11 Ujalla Gas 86    

 

5.  Case story 

5.1 Please add a story of change (pictures may be included). (Max 500 words) 

Caption: Gouri’s Glory 

Gouri Jhankar is a vulnerable single woman from Gadia 

Village of Mallikmunda Gram Panchayat under Sonepur Block 

of Subarnapur District. She has three sons (ChakraJhankar21, 

Mantu Jhankar 13 & Pintu Jhankar 16 years). Her husband 

unfortunately died due to Heart Attack.  After the death of 

earning person of the family, the condition was so worst to 

manage.  The only sources of the family income through daily 

wage labour. She forced to mortgage the incomplete PMAY 

after death of her husband due to financial crisis. Her elder son 

dropped out after his father’s death and started working as 

labourer. Younger brother Mantu also dropout from school and 

started working in his family agriculture field.   

The family was identified by VLCPC and informed to 

Programme Associate of Alternative Child Care Programme, Sri Sushanta Sa regarding the issues and 

the VLCPC Member Head Master Sarbeswar Mishra informed to RARE Staff Sushanta Sa to produced 

Mantu Jhankar before Child Welfare Committee (CWC), after that her family supported through 

Alternative Child Care Programme of RARE and receives Maintenance Packages of nutrition, 

healthcare, hygiene and Education material each month by that the child can be safe and healthy. 

Mantu again went to school to continue his education. 

 

Further, Sushanta Sa motivates to start Income Generation Activities through Livelihood Support. 

Gouri decided that she will invest the supported money for Vegetable Cultivation. After that a need 

assessment for the vocation was done and started the vocation. She earns profits up to 40,000 from 

vegetable cultivation. 
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After that her business started improving. The family earns profit worth of Rs. 200 – 250 daily through 

the business. Livelihood support helps her family to increase the family income and running the 

expenses and education of two children smoothly.  

 

Gouri express choice of right business has turned her life happy.  She expressed her gratitude to 

VLCPC, RARE and SKN for the timely support. 

 

 

 

  
 

CHILDLINE 1098 is a service of Ministry of Women and Child Development. CHILDLINE India 

Foundation is a non-government organization. CHILDLINE works for the protection of rights of 

all children aged from 0 to 18.   

VISION: A child-friendly nation that guarantees the rights and protection of all children   

MISSION: CHILDLINE aims to reach out to every child in need and ensure their rights and 

protection. Our four Cs model – Connect, Catalyze, Collaborate and Communicate – is the system 

that enables us to reach out to more and more children, every year.  

 

INITIATION OF CHILDLINE SUBARNAPUR  

CHILDLINE Started in Subarnapur District from 31st August 2020. So far CHILDLINE cover all 6 

blocks in Saharanpur with special focus of outreach and awareness.  

The CHILDLINE Inaugurated on 1st September 2021, which was attended by the Superintendent of 

Police Sri Debi Prasad Das, Member of Juvenile Justice Sri Chhabila Karna, District Child 

Protection Officer Sri Chaturbhuja Dash and founder Mr.Gourishyam Panda. The program was 

launched with a commitment to the CHILDLINE vision and Mission.  

1. Outreach and Awareness  

 

CHILDLINE Subarnapur Conducted Outreach and Awareness program in all blocks of Subarnapur 

District. Through outreach the team does Door to 

door /Face to face outreach to reach out to all section 

of society and our important stakeholders in the 

community with an intention to promote the idea of 

Child rights and aware people about the services 

provided by CHILDLINE. Till 2022, RARE have 

reached up to 10,107 children and 6057 adults in the 

district through door-to-door interactions. Apart from 

regular outreach programs, we also organize 

community and city level awareness program in form 

of stakeholder meetings ,Street play, Wall posters , 

CHILDLINE  1098  
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painting and rallies and formed21 nos. of Child club in all blocks and  conducted 29 nos. of 

meeting with children clubs. 

2. Open house programme 

CHILDLINE team Conducted three Open house programmme On 18th Jan 2022, 26th Feb 2022 

and 17.03.22 at Salepali-Ulunda, Hood- 

Ulunda, Pandakital –Sonepur respectively. The 

Open house programme is aimed at letting 

children and adolescent speak out their 

problems freely without any family/community 

pressure. Some of the issues those were raised 

during our Open house programme were: 

-Access to drinking water and schools 

in their community. 

-Access to Anganwadi in their community. 

-Access to toilet and drinking water facility at schools. 

These issues were raised with local administration, including DEO, CDPO and Collector. They 

assured us swift response to these issues. 

3. Special day celebration  

 

The CHILDLINE team celebrates every special occasion, such as Independence day, Republic Day, 

Gandhi Jayanti, and Children’s Day,Netaji 

Jayanti,National Youth day ,National Girl child 

day, International Mother language day, 

International women’s day ,National Immunization 

day, World forestry day, World water day and 

World Tuberculosis day  with the community and 

with participation of the stakeholders as a platform 

for all to assemble and discuss on prevalent child 

related issues and how  can we address this 

 effectively  by collaborating. We have 

build rapport with our stakeholders  like 

Sarpanch,  Ward  members, Anganwadi worker, 

ASHA, Police, etc to assist CHILDLINE team in identifying Child related malpractice or mishaps. 

 

CHILDLINE also celebrated district level International Human Rights Day on 10th of December, 

2021 in presence of our founder, Mr. Gourishyam Panda, Mr. GourangaMohapatra, State 

Conveynor Jan SwasthyaAbhiyaan, and Mr. SwadheenMeher, District Corespondence, SAMAJ. 

 On 11th October, 2021, CHILDLINE Team attended International Girl Child Day at Collectorate, 

Subarnapur, organised by DCPU. In the program all line department were present. The theme of the 

meeting was to prevent Child marriage and promote education, especially among girls 
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4. Programme at District level:  

 

• On 27th July, 2021, a District task force on Child marriage and orientation on Ashirbad scheme  

was held at Collectorate, Subarnapur.  The meeting was attended by Hon’ble Collector, DSW, 

CWC Chairperson,  Police personal, CDPO, DPO, DEO AND CHILDLINE Team.  In the 

meeting CHILDLINE Team was asked to collaborate with line department on rescue to Child 

marriage victims, Identify orphans eligible for linking them with Ashirbad scheme 

 

• On 22nd September 2021, on the occasion of “A day for Children” a district level task force 

meeting On Elimination of Child and Adolescent labor was organised. The meeting was 

attended by Hon’ble  Collector, SP Subarnapur, DySP, Subarnapur, DSW, DLO,DEO and 

CWC members. The meeting was organized by DCPU. In the meeting DLO presented the 

status of Child labor. All line department were asked to collaborate with DLO and 

CHILDLINE in rescuing Child labor.  

 

• On 21st December  2021,on the occasion of “ A day for children “ a district task force on 

prevention of Child marriage cum DCPC 

meeting was held at 

Collectorate,Subarnapur.The meeting was 

attended by Hon’ble Collector, Deputy 

Collector, CWCMember, DSWO, DIPRO, 

DSP,CDPOs of all block, AWW,SAKHI team 

and CHILDLINE TEAM and adolecent 

children. In this meeting the collector 

distributes  5 nos.ofcheques to Ashirwad benificiaries.Three girls,who were continuing 

education at ITI,Sonepur were awarded with financial assistance under 

BijuShishuSurakyaYojana.On this day CHILDLINE Advisory board was 

constitutes.BalyaBibahPratirodh Mancha was also Constitutes and  CHILDLINE was part of  it. 

 

• District level consultations on prevention of Child marriage was organized by RARE in 

Subarnapur on 8th December,2021 and 23rd 

March,2022. Discussion was held on role of 

AWW and Supervisors on rescue in Child 

marriage cases and what support and 

collaboration, CHILDLINE Team requires from 

ICDS and other line department. On 23rd March, 

2022 during the District level consultation in 

Collectorate office. Hon’ble Collector asked the 

CDPO to rescue and produce all Child marriage 

cases with CWC.  

 

5.Block Level Meetings/ Program  

• On 22nd September,2021 “A day for Children-cum- BLCPC meeting” was held in 

Birmaharajpur,  Ulunda and Sonepur. The meeting was attended by BDO,teachers, BSSO, 

CDPO, LS,DC, AWW and CHILDLINE  Team. Discussion was held on identify drop out 

children and how can CHILDLINE collaborate with  block Level departments to enroll 

them in schools and prevent Child marriage.  
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• On 12th December, 2021 “A day for Children-cum-BLCPC meeting in 

Sonepur,andDungripali block.The meeting was attended by BDO, teachers, BSSO, CDPO, 

LS,DC, AWW and CHILDLINE  Team. Discussion  was  held  on the reporting 

mechanism for rescuing Child marriage and abuse victim. 

 

• On 22nd March, 2022 “A day for Children-cum- 

BLCPC meeting” was held in Sonepur, 

Ulunda, Binka, Dungripali, Birmaharajpur 

and Tarbha block. The meeting was attended 

by BDO, teachers, BSSO, CDPO, LS,DC, 

AWW, Tehsildar, BEO and CHILDLINE  

Team.Discussion  was  held  on the reporting 

mechanism for rescuing Child marriage and 

abuse victim. 

 

• On 27th March, 2022 “ A Block level Workshop with Media Personnel   was organised by 

CHILDLINE at Birmaharajpur.The program was attended by News reporters ,Advocate 

and Volunteers of RARE,Sonepur.Discussion was held on the Functions of CHILDLINE 

1098 Service and different issues of children’s and its prevention. 

 

 

6. Panchayat Level and Village level Meetings  

 

On 22nd December, “A day for Children-cum- PLCPC meeting was held in Jananara and 

subsequently  in Khaliapali, Ulunda, Hilung, Charbhara, Bhimtikra, Sndhurpur GPS on 22nd and 

23rd March, 2022,respectively. Discussion was held on Child related issues like Child marriage, 

drop out and Child abuse.On similarly lines, VLCPC meeting was held in Rugudipali on 28th Jan 

2022. 

 

7. Training Programs  

 

• On 7th & 8th of June 2021 a training program was conducted by CIF for CHILDLINE  team 

through virtual mode on Trauma - informed 

counselling and Self care for the counselor. 

• On 23rd June 2021, CIF organized a training of 

CHILDLINE staff on violence against children 

• On 16th July 2021 a webinar was organized by 

CIF for CHILDLINE team on child protection and 

child rights during covid 19 - Psycho social 

support for children. 

• On 29th Dec 2021 a virtual training program was 

organised for CHILDLINE Team on child fund 



12 
 

begging by CIF. 

• On 25th march attend One day orientation training for the functionaries of Child helpline of 

Odisha organised by OSCPS at Bhubaneswar. 

 

 

8. Training program with Stakeholders  

During this financial year,CHILDLINE team also organised  20 

training programs with Teachers, AWW, ASHA and SHGs on Child 

protection and Child rights in  all block  of Subaranapur district and 

reached 518 AWW, 80 SHG members, 450 teachers and 280 

ASHA. 

 

 

 

 

 

9. Case Interventions  

In this financial year 332 cases intervened out of that 2 cases related to Children facing medical 

issues, 260 cases related to Sponsorship, 3 missing Child 

Case, 1 case involving Child sexual abuse, 4 cases of 

Corporal punishment,  12 cases of rehabilitation under CCI,  

1 Child was restored with her family, 5 Children were given 

with Nutrition kits and 1 child was re-enrolled . 1 case of 

deaddiction counseling, 25 Child marriage cases, 13 cases of  

child labor and forced Beggary and 4 cases of Child 

trafficking. 

 

10.CHILDLINE  Se Dosti Program  

CHILDLINE Subaranapur organized CHILDLINE SE 

DOSTI WEEK from 14.11.21 to 20.11.21.The objective 

of the programme was to aware the children about their 

rights with full Fun and Joyful environment. The 

program was observed from and during this period 

CHILDLINE team visited children groups in 

communities and children groups in communities and 

organized various playful competitions like Drawing and 

song  

Competition Rangoli, and Quiz competitions in community as well as in CCIs. On 14th November 

Signature Campaign to ask our participants to lend their support to the drive in preventing  Child  

abuse. was organized in Khaliapali. A city wide Rathajatra was organized to spread awareness on 
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CHILDLINE services. The Ratha was inaugurated by Mr. Hemant Ku. Padhi, Adll. SP, Subarnapur. 

Similarly a rally on “Prevention of Child Marriage” was launched from ICDS office to Townhall. 

The CHILDLINE Team also visited various district and block office and tied CHILDLINE se Dosti 

band as a gesture of cooperation and collaboration. 

11.Psycho Social Support Activities:   

The purpose of the Psycho social activities is to provide parents, caregivers, support persons, children 

and adolescent themselves, a tool that will enable them to understand  COVID-19 and its prevention 

measures. The tool is also designed to help children against  stress, fear and anxiety. The activities 

are designed for two different age cohorts: 6 to 10, and 11 to 19. We reached about 970 children from 

56 villages in 6 blocks, during which, we conducted  several innovative activities, that includes 

“Drawing  your covid heroes",” sharing of Daily diary”, “telling about your buddy”.  

 

 

 

DISHA Centre is an early intervention and school readiness Centre for Children with Autism, Cerebral 

Palsy, Intellectual Disability & Multiple Disabilities between the age of 0-25 years. 

 

The Centre aims at early identification, intervention and school readiness. The services provided in the 

Centre are early identification and intervention, physiotherapy, speech therapy, Nutritional food, 

Activities of Daily Living, special education, counselling services, referral services, provision of 

positioning and assistive devices, inclusion in school and different scheme and programme by  a team 

of trained, skilled and professionals. Free transport facility is provided to the children for attending the 

Centre regularly. 40 children are enrolled and availing services from the Centre. 

Centre Based Activities  

 

• Physiotherapy Services 

• Special Education 

• ADL Training 

• Parent Meeting 

• Parent Counselling 

• Health Check up 

• Enrolment in General School 

Outreach Activities: 

• Parent Counselling at door step 

• Family Counselling at door step 

• Community meeting  

• Follow up visit/home visit  

• Meeting with ASHA, AWW, BRT and IEV for early 

identification 

• Leaflet preparation and dissemination. 

• Enrolment in government scheme and programme 

 

CHILDREN DETAILS 

CwCP CwID CwASD CwMD Boys Girls Total 

23 10 04 03 26 14 40 

 

DISHA CUM VIKAAS CENTRE 
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Key Achievement: 

• 20 CwDs able to control their head 

• 22 CwDs able to sit with our support 

• 5  CwDs able to sit with support 

• 20  CwDs able to stand without support 

• 5  CwDs able to stand with support  

• 20 of CwDs is walking independently due to regular Physiotherapy 

• 2  CwDs able to walk with parallel bar  

• 18 CwDs able to recognize color  

• 26 CwDs able do ADL without support  

• 27 CwDs able to speak Maa and Bapa 

• 26 nos. PwDs have positive demonstrative growth  

• 40 CwDs have TLM kit 

• 19 CwDs supported Android Mobile 

• 32 Cwd  has got disability certificate UDID 

• 35 CwDs able got disability certificate  

• 27 of  PwDs have got Disability pension  

• 38 PwDs have got Aadhaar card  

• 5 CwDs able to talk two words due to regular Speech Therapy  

• 8 Children with Mental Retardation are able to write their name. 

• 15 PwDs got vocational training (Paper Thunga, Paper file, Paper folder) 

• 5 PwDs able to made paper Thunga Independently  

• 6 CWDs participated in special District level sports, Subarnapur (Rolling, Shutfoot,)  

❖ 50% of parents aware on their children problem  

❖ 60% parents giving common therapy on their children at home 

❖ 80% parents support their children during ADL 

❖ 75% of parents have change their attitude towards their children 

❖ 30% of parents aware on National Trust Act and scheme  

 

 

Person with some different type of disability like Intellectual Disability, Cerebral Palsy, Autism and 

Multiple disabilities are neglected more due the lack of knowledge regarding these types of disability 

and specific rehabilitative measures and extent of the same needed for these people. Again the problem 

is worse for such people living in rural and backward area where the special service for them is not 

available. Hence to cater the need of these categories of disable we are implementing   a Project 

entitled “Swabalamban-Day Care Therapy Centre” for the children with Autism, Intellectual 

Disability, Cerebral Palsy and Multiple Disabilities with the financial support from Social Security and 

40 % of parents encouraged 

and supports their child in 

vocational activities 

80% of CWDs attended 

regularly 

20% of CWDs save Rs 3000/- 

out of their vocational 

activities  

SWABALAMBAN-DAY CARE THERAPY CENTER  

 



15 
 

Empowerment for PWDs Govt. of Odisha, with all required aids, appliances and qualified experts in 

the concern field. 

The objective of the centre is to provide therapeutic and rehabilitative services and enhance the 

interpersonal and vocational skill. 99 children with disabilities avail the services on daily basis.   

Beneficiaries Details: 

Name of 

Centre 

CwCP CwID CwASD CwMD Boys Girls Total 

Swabalamban 

DCTC-

Sonepur 

17 21 05 02 30 15 45 

Utsaha-

DCTC-

Kantamal, 

Boudh 

28 26 00 00 29 25 54 

Total 45 47 05 02 59 40 99 

 

 

Achievement  

• 15 numbers of children with disability having speech problem are availing services from 

DCTC. Children are able to speak  

• 54 CWDs availing therapeutic services 

• 73 CWDs availing rehabilitative services like training on ADLs and special education. 30 have 

doing their ADLs without support and 43 have with support. 

• DCTC have its own multidimensional activities to create a platform for CWD for their 

inclusive development.  The Parents are getting platform to enhance their knowledge on 

disabilities and process of rehabilitation.   

Services Provided in the Centre 

• Physiotherapy  

• Speech Therapy 

• Nutritional Food 

• Activities of Daily Living 

• Special Education 

• Counselling Services  

• Vocational Training  

• Free Transport Facility  

Out Reach Activities 

• Parent Counselling at door step 

• Family Counselling at door step 

• Community meeting  

• Follow up visit/home visit  

• Vocational practice 

• Organized Sports event 

• Mobile Van services  
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• The CWDs are availing therapeutic and rehabilitative services in a daily basis. Different types 

of activities has been conducted such as creative fest, inclusive sports, vocational training for 

social inclusion and economic rehabilitation.  

• A Van has been moving named “Bhinakshyama Seva O Sahayata Express” to the villages in 

every Saturday. The objective of the express is to disseminate the information on DCTC, early 

identification of CWDs and provide therapeutic services at door step. 

• 75% parents are doing exercise at home and support their child in the rehabilitative process.  

• Due to awareness meeting and mobile van Services local health service provider and doctors 

are referring the child to the centre for therapeutic and rehabilitative services.  

 

 

 

 

 

 

 

 

Community Based Rehabilitation Programme for Person with Disabilities is being implemented by 

RARE since 2011 at 6 Gram Panchayat of Tarva Block of Subarnapur District and 5 Gram Panchayat 

of Gudvela Block of Bolangir District with 1047 persons with disabilities. The project aims to 

undertake socio-economic rehabilitation of persons (including children) with various disabilities, 

building their agency, strengthening and demonstrating services for disabled people and making the 

community and government systems sensitive and responsive to the problems of persons with 

disabilities 

Activities  

• Meeting Disabled People and Parents Organization (DPO)  

• Meeting with Disabled Self Help Group 

• Follow up and Collection of Livelihood Repayment  

• Linkages with Govt. Scheme and Programme 

• Home visit of persons with disabilities for fulfillment of their specific need 

• Functioning of Community Resource and Information Centre 

• Meeting with Federation of Disabled People and Parents Organization (DPO Federation)  

Achievement 

• 50 nos. of Disabled People Organization (DPO) have functioning actively. 20 nos. of DPO 

independently identified, raised and address their issues at Gram Panchayat and Block Level. 

As a result 5 have got wheel chair 35 have got disabilities Pension. 

• 34 Self Help Groups are in functioning. 16 nos. of Self Help Group of Disabled received 

support from Government.  

• Rs 35000/- have been deposited in Bank by 15 SHG out of their profit. 

COMMUNITY BASED REHABILITAION PROGRAMME FOR THE 

PEOPLE WITH   DISABILITIES 
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• 120 Persons with Disabilities have applied for job under MGNREGS and getting job guarantee 

card 

• 20 Persons with Disabilities have got house under Pradhan Mantri Awash Yojana. 

• 60 Persons with Disabilities have got Buss Pass and Train Pass 

• 812 have got new Disability certificate under UDID. 

 

COMMUNITY MENTAL HEALTH AND DEVELOPMENT PROGRAMME 

(Strengthening Community Based Integrative Care of People with Mental Illness) 

 

RARE has been working on Community Mental Health and Development Programme since 2018 in 

Subarnapur District with the Support of Basic Needs India, Bangaluru. The programme aims at 

improved human rights of people with mental illness, reduced stigma and discrimination in community 

and resource enhancement of all stakeholders. The Programme is being implemented in Subarnapur 

District, targeting 500 Persons living with mental illness. 25 Community Volunteers are engaged in the 

process for identification, facilitating the process of treatment & access to entitlement; provide 

psychosocial education and referral services to PWMIs. On the other hand, periodical meeting have 

been conducted to activate the local health service provider such as ASHA, ANM and AWW on 

mental health to identify and provide referral services.  

 

Key Activities 

• Identification of PWMIs and provide referral services to PWMIs 

• Provide medicine support to stabled PWMI  

• Formation and strengthening of Family Support Groups  

• Media mobilization and district level advocacy for ensure the rights of PWMIs 

• Organized community awareness meeting to reduce stigma and discrimination 

• Linkages with govt. scheme and entitlements 

• Provide psycho- social education to PWMIs, their family member and community member and 

other stakeholder 

• Formation and strengthening of District Caregiver Association  

Achievements 

-Out of 526 PWMIs identified at Binka and Birmaharajpur Block 

-449 PWMIs are in regular treatment  

-123 PWMIs provided medicine support under the programme 

-19 PWMIs got financial support and started income generation activities 

-53 PWMIs got old age pension and other entitlements 

-42 have provided medicine support from the programme and they are in stabled condition.  

-41 have received disability certificate, 41 have got pension and 32 have got PM Awash Yojana/Mo 

Kudia/Biju Pakka Yojna  

-10 Family support group have been formed with regular meeting for strengthening 

-107 ASHA and AWW actively involved in Identification referrals and follow up process 
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-305 have involved in household productivity activities 

-425 caregiver and 290 PWMIs have aware on psychosocial education 

 

Special activities under the Programme: 

     Health Camp was organised on 30th October, 2021 at 

Panchayat Office of Shankara. In this Health Camp total 65 

PWMIs treated, new PWMIs 20 & old PWMIs 45. In the health 

camp a counseling center was set up by the trained counselor. 25 

PWMI with their caretaker were counseled. Psychiatrist Dr. 

Ananta Charan Meher for consultation and guidance on the uses 

of Medicine. With the cooperation of staff members of RARE 

and volunteers of Mental Health programme it could able to 

reach 25 People with Mental Illness and their families. 

 

  

 

Key Activities 

• Training to Adolescent Club on Life Skill and Health hygiene 

• Adolescent Girls Convention  

• Meeting with Village level Child Protection Committee and Self Help Groups 

• Sensitization on Child Protection issues and Role of Block and Panchayat level Child 

Protection Committee 

• Training on Gender and Leadership 

• Observation of International Women’s Day 

• SHG Convention 

 

Achievements 

• 120  adolescent club members aware on Life skill and Health hygiene 

• 90 adolescent girls were aware on child marriage & its impact, different government schemes 

for the children and adolescent health care & reproductive child health. All the adolescent girls 

have pledged against child marriage and aware to their neighbours to stop child marriage. 

• 1700 members from SHG and VLCPC were aware on the impact of child marriage and pledged 

to stop child marriage. 

• On the observance of International women’s Day 216 member were pledged against Child 

Marriage. 

• 155 members from SHGs were aware on Adolescent Health Care, Education, Gender Based 

Violence, Domestic Violence and pledged against Child Marriage. 

 

SEXUAL REPRODUCTIVE HEALTH AND RIGHTS 
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RARE believes that economic rehabilitation is the root for sustainable development of individuals, 

families as well as communities. Taking this issue as concern RARE has taken this as cross cutting 

theme in the context of disabilities, mental health and child rights. We believe that livelihood is 

sustainable when it enables people to cope with and recover from shocks and stresses from economic 

or social upheavals and enhances their well-being. RARE has put effort to bring the Sustainable 

Livelihood development option among the families of Mental illness and PWDs as well as care giver 

of child without parental care. 

 

Keeping the economic issues, RARE  has been implemented various programmes under the livelihood 

themes with the support from Basic needs India, Banglore, Federation of Disabled peoples and parent’s 

organisation, Tarva and Stitching Kinderpostzegels, Netherland, Paul Hamlyn Foundation, UK aiming 

to empower the families with PWDs & Mental Illness to enable them to enhance their food security, 

increasing their incomes and improve their quality of life through financial assistance to engage in 

income generation activities keeping in the mind of local market, local resources, and linkages with the 

government schemes & programme.  

 

 

         Cycle of Economic Rehabilitation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sl.No. Trade Name Nos of Persons 

received support 

Amount Disbursed 

1 Goatary 16 25500.00 

2 Dairy 5 20000.00 

3 Patty Shop 14 30500.00 

4 Vegetable cultivation and 

vending 5 15000.00 

 Total 43 91000.00 

Identification

Prevocational 
and Vocational 

Training

Assessment

Financial 
Support

Utilization 
Tracking

Income 
generation

Financial 
Assessments

Refund

Achievement 

• 30 families of persons with disability have been 

provided financial support of Rs 121000/- for 

Income generation activities. Increased the income 

up to 350 per day. 

• 80 marginalised families have supported financially 

as a result they have increased their income up to Rs 

250 per day. 

• 51 Self Help Groups of PWDs is functioning 

actively and 38 SHG have provided financial 

support from Odisha livelihood mission.  

 

 

SUSTAINABLE LIVELIHOOD 
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Consumer Protection and Consumer Awareness is one of the major activities of RARE since its 

inception. Our aim to disseminate the information about Consumer Protection Act and aware the rural 

consumer for protection of their rights and get their grievance redress accordingly. To promote a strong 

consumer movement in rural and urban area of the district different activities on consumer issues was 

carried out by RARE with the support from Food Supplies and Consumer Welfare Department, 

Government of Odisha through the Assistance Controller of Legal Metrology office of District 

administration, subarnapur.  

 

Key Activities  

• Observation of World Consumer Rights Day 

• Observation of National Consumer Rights Day 

• Counseling to consumer at Counseling centre on consumer protection Act and its redressal 

system  

• State level consolation on consumer protection  

 

 

The programme Hiring Consumer Rights Agency in the State of Odisha Started by Research Academy 

for Rural Enrichment (RARE), Sonepur with the support from Nutrition International, CANADA from 

11th December, 2020 with the cooperation of Voluntary Consumer Organization of Odisha.  

I. Project background 

Iodine is a micronutrient required in a very minute quantity (150 – 250 microgram/day). Iodine 

deficiency results in a wide array of preventable disorders and disabilities collectively known as 

Iodine Deficiency Disorders (IDD). Edible salt is considered an ideal vehicle for the delivery of iodine 

in the human body because of its daily and universal consumption by everyone irrespective of age, 

location, and socioeconomic status. Moreover, the iodization of salt is technically feasible and 

economically affordable.  

 

The India Iodine Survey 2018-19 revealed that 76.3% of the households were consuming adequately 

iodized salt at the National level and 65.8 % at the state level. There is limited knowledge amongst the 

retailers, wholesalers, and consumers on the need to consume adequately iodized salt. The consumers 

do not have any specific tool which would help them differentiate iodized salt from non-iodized salt 

or an inadequately iodized one and that they may prefer indicators such as price, whiteness, free flow, 

saltiness, etc. over iodine content, for the purchase of edible salt. 

 

 

CONSUMER PROTECTION 

 

CONSUMER RIGHTS ACTIVITIES IN THE STATE OF ODISHA: 
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➢ Key Activities  

I. Collection of Salt samples from 30 districts of Odisha through the Voluntary Consumer 

Organization. 

II. Testing of Salt Samples at 

Organization Iodine testing 

Laboratory at Subarnapur. 

III. Validation of Salt samples Result 

with the NABL Kalyani 

Laboratories Pvt Ltd, 

Bhubaneswar a government 

approved Iodine testing lab. 

IV. MIS based data upload to the funding 

agency’s web portal. 

V. Introduction to RARE with the administration for further advocacy process  

VI. Sensitization of network partners and project deliverable 

VII. Collaboration with State Food Testing laboratory 

VIII. Finding the salt supply chain from other state to Odisha 

IX. Meetings for Advocacy with the department of health, Odisha 

➢ Key Achievements  

I. All the 30 Voluntary Consumer Organization were collect the salt sample from every 

corner of the district and block as well to submit the samples to RARE, Sonepur as per 

the contract. 

II. RARE has own Iodine salt testing laboratories at Subarnapur and a trained Lab chemist 

for testing the Iodine content through Iodometric titration process.  

III. As one of the most vital role of Consumer Organization, RARE has validated the data 

with the NBAL laboratories to confirm the data accuracy and further advocacy process. 

IV. Due to the regular flow of salt collection RARE has to update the web data as per the 

agreement and it’s up to date for fruitful information for donor agency and for all the 

VCO in Odisha for advocacy purpose.  

V. Advocacy is the main part of this project, because RARE has initiate the programme for 

strengthen to Consumer about Iodine salt and it’s important. 

VI. Successfully collaborate with state and district level health department to ensure the avail 

the standard iodized salt in the state as well as all the 30 districts of Odisha.  

VII. Regular advocacy with National Iodine Deficiency Disorder Control Programme 

(NIDDP) cell at state department and follow up to priority districts where RARE found 

sub-standard salt as per the lab and NABL data result after testing of the salt samples.  

VIII. Quarterly basis result sharing meeting has conducted by Project Coordinator and RARE 

team with the ADM-cum-DCPO and CDM&PHO along with Food Safety Officers for 

maintain the standard salt in the district and regular collect Legal Samples from the 

interior pocket to know the exact quality of salt and its Iodine content.  

I. RARE has initiated a lot of Community sensitization 

programme and state level networking programme, the 

programmers’ details are given below; 

• On 5thMarch 2022 RARE had organized a State level 

Network Partners Meet with Voluntary Consumer 

Organizations (VCOs) was organized at CYSD 

Bhubaneswar involving the VCOs Chairperson and 
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Contact Person. NI’s National and State focal along with Consumer Rights Activist Mr. 

Gourishyam Panda discussed with the participants on the importance of consuming Iodized salt 

and related to law on Iodised salt.  

• On dated 15th of March 2022, Research Academy for Rural Enrichment (RARE) held a 

“World Consumer Rights Day Observation at Umadevi secondary School, Kadodar with the 

support of District Administration Subarnapur. In this program.  There were 80 participants 

including staff and students.  The theme for the year was “Fair Digital Finance”.  In the 

programme Founder of RARE Mr. Gourishyam Panda, Sarapanch of Kadodar Gram Panchayat, 

ACSO Head quarter and Principal of Umadevi Higher Secondary School and State Consumer 

Rights Programme Coordinator of RARE Sri Saroj Karan were joined and aware to the students 

on fair digital finance and consumer protection act.   

• National Consumer Day observed on dated 24th December 2021 at Block Conference Hall, 

Dunguripali on the Theme Tackling Plastic Pollution in the presence of Founder of RARE Mr. 

Gourishyam Panda, ABDO Sri Ananda Chandra Mishra, BSSO Aswini Pande and other 

dignitaries like AWWs, Lawyers, farmer, Student, CRP and representative from Civil Society 

Organizations were present. In the programme 70 participants were present.  

• Through consumer counseling centre 17 nos. of cases were address and counseled for mutual 

understanding by the consumer counselor Sri Sudam Gaigaria. 

 

 

BHINNAKSHYAMA SEVA O SAHAYATA EXPRESS  

Children with disabilities are subject to multiple deprivations and limited opportunities in several 

dimensions of their lives. Their families and caregivers also go through lot of stress and challenges in 

having a person with disability due to unavailability of therapeutic and rehabilitation services. People 

living in rural India are unaware about disability and their rehabilitation mainly children with cerebral 

Palsy, Mental Retardation, Autism and multiple disability.  

To cater the need of the children with MR, CP, MD and autism RARE initiate a mobile van services 

named BHINAKHAMA SEVA O SAHAYATA EXPRESS. The objective of the initiation is  

• To identify the CwDs at earliest  

• To create awareness 

• To create a system of Referral services 

• To promote inclusiveness 

• To facilitate door steep rehabilitation services 

• To create a network with village service provider  

Bhinnakshama Seva O Sahayata Express started its journey to serve the children with disability on 10th 

March 2018. Every Saturday it’s reached a village and does the following activities.  

Activities Undertaken 

• Meeting with Aganwadi Workers, ASHA and visiting school for identification of children with 

disability 

• Public meeting for Awareness creation 
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• Home visit to the families of CwDs 

• Providing counseling services  

• Providing Occupational and Physiotherapy services 

• Providing need based referral services 

Achievement 

• 30 children with disabilities identified 

• 116 number of people including parents of CwDs aware on disabilities and services available at 

different level 

• Home based physiotherapy and rehabilitation therapy provided to 10 children with MR and CP 

and counseled them to attend the Day Care Centre regularly. 

• 23 parents are aware on services available in the locality and different govt. Provisions for 

person with disability. 

• 30 persons got disability certificate with the support of Bhinnakshama Seva O Sahayata 

Express. 

COVID 19 Support Grant: 

To bring an inspiration and cope with the post COVID Situation RARE had requested to Azim Premji 

Foundation, Bangalore for dry ration kit support to the COVID affected people.  Based on the request 

Azim Premji Foundation had supported 631 families whose details are as follows; 

Sl. No. Name of Block Nos. of families supported 

1. Sonepur 170 

2. Tarbha 136 

3. Binka 100 

4. Ulunda 100 

5. Dunguripali 75 

6. Birmaharajpur 50 

 Total 631 

 

The support has encouraged the families to search sustained activities and live with the situation. 

PROGRAMME MANAGEMENT 

A. Executive Board &Meeting 

The Executive Board Meeting of RARE is being organized regularly in the Office premises of RARE. 

The Board members are participating in the meeting to review the progress and prepare the plan for 

next. The Board members of RARE are involving themselves in different programme of RARE. 7 

Numbers of meeting are organized in the financial year 2021-2022.  The Annual General Meeting of 

the Organization was organized on the foundation day of RARE I.e. 3rd March, 2022 with presence of 

22 life members. 
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B. Reflection and Planning  

We are regularly organizing reflection and planning meetings on monthly, quarterly, Half Yearly and 

Annually at Central level. Due to Pandemic COVID 19 lockdown, though there was some physical 

barrier to visit all the periods by the supporting agencies to Office and operational area to see the 

progress of intervention still the progress and challenges was updated by virtual mode.  

C. Capacity Building 

RARE has organized series of capacities building programmes for the staff members on different areas 

in physical and virtual mode. The staff members are being also deputed to participate in different 

training programmes to built their capacity and enrich their knowledge.  By virtual mode also the staff 

members have attended different training programme.  As a result the working skill and dealing with 

Official, Individuals and Community People has increased 

D. Networking 

RARE has been contributing and participating as a meaningful member of different Networks at State 

and National level for policy advocacy. RARE is the member organization of following Networks. 

SL. NO. NAME OF NETWORK LEVEL 

1. Odisha Alliance on Convention on Rights of Children(OACRC) State 

2. Odisha Voluntary Health Association (OVHA) State 

3. Campaign Against Child Labour (CACL) State 

4. National ECCE Campaign Network National  

5. Consumer Coordination Council (CCC) National 

6. National Action & Coordination Group(NACG) National 

7. National Alliance of Grassroots NGOs (NAGN) National 

8. International Association of Patient Organization (IAPO) Global 

 

E. Evaluation and monitoring 

All our activities under taken are monitored by a well defined supervisory network. Regular and 

effective check and inspection are done both at the field and central level. Timely internal evaluation 

are done to get defined output of all project carried out and develop new strategies for implementation 

in further activities.  
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EXECUTIVE BOARD MEMBERS AS ON 31ST MARCH, 2021 

Sl. 

No 

Name Sex Designation Occupation 

1 Mr. Sachidananda Sahu Male President Advocate 

2 Mrs. Padminee Boxi Female Vice President House Maker 

3 Mr. Ananga Negi Male General Secretary-

cum-CEO 

Professional Social 

Worker 

4 Mr. Suresh Kumar Sandha Male Joint Secretary Advocate 

5 Mrs. Anjali Negi Female Treasurer House Maker 

6 Mr. Gopal Chandra Barik Male Member Business 

7 Mr. Soudagar Patra  

(A PwD from Schedule Caste) 

Male Member Small Business 

8 Soudamini Jena 

(Parent of CwDs) 

Female Member House Maker 

9 Haripriya Panigrahi 

(Parents of PwDs) 

Female Member House Maker 

 

OUR PARTNERS/COLLABORATING ORGANISATION 

Sl. No. Partnership/Collaboration with 

1.  Department of Social Security and Empowerment of Persons with disabilities, Govt. of 

Odisha  

2.  Food Supplies & Consumer Welfare Department, Govt. of Odisha 

3.  National Trust, New Delhi 

4.  Stichting Kinderpostzegels Nederland 

5.  Basic Needs India, Bangaluru 

6.  Childline India Foundation 

7.  Nutrition International, CANADA 

8.  Ajim Premji Foundation, Bangalore 
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LOGO OF DONORS:  

 


